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Awareness of stakeholders and notification of
animal diseases: public—private collaboration

Brussels, 16/05/17, Herman Deschuytere
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(ﬂZ Flanders

» Cattle
= 1321000
= 300 000 dairy cows
= 16 700 farms

* Pigs
= 6000 000
= 430 000 sows
= 5700 farms

* Poultry
= 20 000 000 brollers
= 11 000 000 laying hens
= 1 145 farms




Our mission

» DGZ is the reliable partner of the Flemish
livestock farmer producing safe food with
healthy animals.

» DGZ aims to do this through:

- Delivering high quality services and products
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ﬁzz Our mission

» DGZ is the reliable partner of the Flemish
livestock farmer producing safe food with
healthy animals.

» DGZ aims to do this through:
- Delivering high quality services and products

- Interfacing between government and livestock
famers

- Supporting the partnership between the
farmer and his veterinarian

- investing continuously in employees and
innovation




Strategic focus areas

* Preventive veterinary medicine

v

Operational efficiency

v

Customer orientation

v

Financial sustainability

v

Value creation (I')




@Z DGZ passive surveillance
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@Z DGZ passive surveillance
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@)/ Stakeholders, other than livestock farmers

Government Ministry/Department/Agency

Autonomous institutes

Non-profit Collective property
Non-profit organisation

Profit Mid size companies, liberal

professions
Big companies

FASFC (Federal Agency for the
Safety of the Food Chain)

FPS Public Health
Fac. Vet Medicine Ghent & Liege,

several research institutes

DGZ,CRV, ARSIA
Farmers Unions

Rural Veterinarians, Eartag

suppliers, Feed Mills, other lab’s
HP, Pharmaceutical sector
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O/& Public support : fields vets
= FASFC : 4,5 FTE Veterinarians

= FPS public health : 5,5 FTE Veterinarians
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gV

Importance of the field service

Accountability in service delivery

Voice

Compact

Politicians Policy-makers

Long route of accountability

Short route

N — T rontling

Services

Organisations

Good veterinary governance: definition, measurement and challenges

L. Msellati , J. Commault & A. Dehove, Rev. sci. tech. Off. int. Epiz., 2012, 31 (2), 413-430
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@Zz Reorientation in 2015 : functional to process




@Z Reorientation

» Regional Veterinarians
= Per sector
= Per species (cattle, poultry, pigs)
= Generalists
» Central office
= Experts (Epidemiology, **)

= | arge accounts

Epidemiology &

Economy
+

Legislation

=P s h=p
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@)/

Did it work?

» Ruminants : yes

= More contacts => more trust => easier notifications ***?

= Yes but ---

Product
4 Ps Price _
Internal Promotion/Brand
marketing Place

service co-
provider producer

Frontline
employee

part-time
marketer

(WOM)

part-time
marketer

6 Ps: 4 Ps +Process
’ People

TebOUI, 2005 Figure 4. The service triangle
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@)/

Did it work? => parallel information networks

* Pigs
= Competing with other service providers

— Other diagnostic labs

— Pharmaceutical companies

= Business model Pig Vets very dependent on drug//vaccine sales

* Poultry
= | arge specialized veterinary groups
= Very dependent on drug//vaccine sales (Laying hens?)

= Affiliated with laboratories
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Did it work? => looking for solutions

Poultry

Pigs

B
I Turbulence & innovation > sl

| # stakeholders >

« Requirements for keystone player

+ Create value e.g. through platform (services, tools, technologies) to other
parties in ecosystem

« Share value through platform to other to attract and retain parties in the
ecosystem development (diversity and robustness on shocks)
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CRM to know more about the customer

—Improve customer (Vet) experience
—Trust

— “Harvest” more data

Structure /capture the unstructured information

“Commercial’ attitude
= Communication skills

= Innovative & agile attitude of the organization

Operational merger with Milk Control Centre

IN PROGRESS




tions?
Comments?

Contact:
tel. 078 05 05 23 | e-mail: helpdesk@dgz.be | www.dgz.be




