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Emergency preparedness for Trans-boundary Animal Diseases: 

THE ROLE OF STAKEHOLDERS 

 

Workshop carried out on 16th May 2017 in Brussels. The workshop was aimed to contribute 

to build up relationship and trust between public and private sectors for the prevention and 

control of trans-boundary animal diseases.  

 

Outcomes of the workshop 

1. A high level of preparedness for all parties involved, from the competent authorities to 

farmers, is the key priority. It is the factor of success to fight transboundary animal diseases. 

It permits an efficient management of the crisis situation through: 

a. the good allocation of resources;  

b. the definition of the role and responsibilities of all actors; 

c. the development of a strong and continued confidence  both in the contingency plans 

and in the actors’ capacities to play their role. 

 

2. There is a clear and general consensus about the necessary involvement of all stakeholders 

in the emergency preparedness, especially for the early detection, for the first rapid response 

at farm level and for the implementation of contingency plans.  

 

3. The list of stakeholders that should be involved in the emergency preparedness process must 

include the principal actors (farmers, traders, veterinarians, food chain operators, competent 

authorities, laboratories) and other important players (sub-contractors, scientific experts, 

representatives of the general public and society and the European authorities). The 

probability of controlling a transboundary animal disease when introduced rely on all these 

actors. If one component fails, then the emergency response is weaker. 

 

4. It is crucial to ensure efficient communication and coordination at all levels even though it 

might be difficult for different reasons (e.g. great number of actors, different spoken 

languages, etc.). The collective approach developed by farmers’ animal health services in 

peace time, gathering together farmers and means, is a good practice to reach this target. A 

strong partnership and trust between farmers and private/public veterinarians is also 

essential and should be facilitated. 

 

5. There are possibilities to increase stakeholders’ involvement and particularly to improve their 

trust in the emergency plans, to reduce the time for controlling the diseases, and to save 

money due to the direct and indirect losses. The private sector is primarily requesting more 

flexibility in the control measures implemented between suspicion and confirmed results in 

order to facilitate the notifications, more availability of rapid tests in order to improve the 

early detection capacity, promotion of insurance schemes in order to reduce the direct and 

indirect losses, develop emergency vaccination strategies in order to improve control 

capacity. 



2 
 

 

6. The fast compensation of losses in case of outbreaks or suspicion of outbreaks is a key 

element for enhancing the notification of suspected cases and for the collaboration between 

authorities and stakeholders during crisis. The availability of funds for the key stakeholders 

involved is crucial to ensure the efficiency and  confidence in the emergency response system. 

Private insurance schemes and mutual funds can complete the framework especially with 

reference to indirect losses. The positive experiences developed in Member States in this 

regards shall be shared. 

 

7. Early warning system to detect a disease when introduced and before its spread is an 

essential tool to promptly react in a timely manner. The capacity to recognize a disease, notify 

the suspicion and investigate it should be constantly promoted and supported. 

 

8. Biosecurity measures are important for preventing the introduction of transboundary animal 

diseases in a territory and reducing the spread if such diseases are introduced, therefore 

incentives to improve biosecurity and initiatives to enhance awareness of farmers can 

facilitate the implementation of such measures. Applied research on disinfection for emergent 

exotic diseases, if not well documented,  can contribute to improve the biosecurity in case of 

occurrence of such diseases. 

  

9.  Simulation exercises and regular assessment of the level of preparedness are necessary to 

maintain the confidence of competent authorities and stakeholders in the emergency 

response capacity. The possibility of identifying clear indicators of the level of preparedness 

can help to harmonize the response capacity. The involvement of the key stakeholders in 

these exercises is recommended and a form of compensation shall be granted. The feedback 

of these exercises should be shared with the stakeholders 


